
VALUE Outcomes Realized

CHALLENGES Companies Face

Versa-Tech Delivers SOLUTIONS

RE-ENGINEER. IMPROVE. AUTOMATE. Versa-Tech helps companies with these numerous
challenges by delivering innovative solutions using our proven Business Process Re-
Engineering (BPR) method:
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Business Process Re-Engineering (BPR)

• Assess current As-Is processes

• Diagnose bottlenecks, gaps, and inefficiencies 

• Determine process improvements

• Produce optimized future To-Be process design 
aligned to business value outcomes

• Evaluate performance improvement metrics

Process Automation

Additionally, through our partnership with UiPath, an industry-
leading Robotic Process Automation (RPA) software provider, 
Versa-Tech can:

• Automate processes intelligently to reduce/eliminate manual 
intervention for humanly-performed laborious or repetitive tasks

• Simplify and streamline complex processes

• Integrate, retrieve, and compile data from disparate sources

For any industry, a custom solution can 
be integrated with your company’s 
operational environment.

• Improve process and product quality

• Achieve cost savings

• Increase customer satisfaction and 
employee morale
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Learn more about process automation use 
cases and how we can implement BPR to 
transform your specific business functions.

kbarr@versatilityllc.com

www.versatilityllc.com 

(443) 848-6075

Companies lose 20% - 30% in revenue each year due to operational inefficiency.*

Need to reduce costs? Aspire to scale your business? Want happier employees?

• Accelerate speed to market

• Advance operational productivity

• Ensure accuracy and precision of results

Manual Inefficient Laborious Inflexible
Costly to Maintain Overly Complex Redundant Antiquated

*International Data Corporation (IDC), market research firm
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Across all industries, companies face problems with operational processes that are:


